Record Notes of 3rd Meeting of the “Monitoring Committee for Improvement of Quality of Power Supply and Standards of Performance” held on 19.01.2011 at Cuttack 
Members present:
1.  Shri Bijoy Kr. Sahoo, Dir (Engg.), OERC, Chairman

2.  Shri B.K.Mohapatra, Member, SAC


3.  Shri G.N.Agrawal, Member, SAC



4.  Shri Sarat Ch.Mohanty, Member, SAC
5.  Shri K.M.Parida, C.G.M., OPTCL



6.  Shri B.K.Tripathy, G.M., EHT (O&M), Cuttack, OPTCL
7. Shri B.K. Lenka,COO, CESU
8. Shri A.K.Das, CGM(Commerce), CESU

9. Shri N.K.Mishra, S.E., Cuttack, CESU 
10. Shri M.K. Singh, G.M.(AT&C), CESU 
11. Shri S.K.Rout, Sr. Consultant (Tech), CESU

12. Shri C.R.Debta, DGM, EMR, CESU

13. Shri C.R.Swain, EE, CED, Cuttack, CESU

14.  Shri S.K.Choudhury, Sr.G.M. SOUTHCO



15.  Shri Lenka Prasad, S.E., City circle, SOUTHCO, Berhampur

16. Shri S.D.Bhanja, Dy.G.M.(RA) NESCO

17. Shri N.K.Das, E.E., JED, Jaleswar, NESCO

18. Shri Alok Mohanty, GET, (RA and Legal) NESCO

19. Shri G.C.Mohanty, G.M., (Com), WESCO

20. Shri Prasanta Kumar Sahoo, S.E.(R.A.),WESCO.
21. Shri Asis Kumar Patjoshi, E.E., RED, Rajgangpur, WESCO

22. Shri K.L.Panda, Jt.Director (Engg.), OERC, Member–Convener
23. Shri J.C.Mohanty, Jt.Director (IT), OERC

Before the start of the meeting, CESU had arranged for a site visit to the newly built 33/11 KV 2X8 MVA S/S at Choudwar under CAPEX scheme to show case a Model Distribution S/S adopting modern technological advances/potentials. CESU has reportedly planned for 8 number of 33/11 KV S/Ss under CAPEX programme in CED, Cuttack area. They are Choudwar, Kundala, Banipada, Kasarada, Govindpur, Niali(Kapasi ), Bisanakahani and Amiyajhari. Choudwar 33/11 KV S/S has been taken up first. The expenditure of the S/S is said to be around Rs.1.6 crore without the cost of transformers, which have been borne under CAPEX scheme. CESU has provided two numbers of 8 MVA power transformers and one station transformer out of its own resources. The incoming 33 KV source has been provided with one VCB which is placed before the 33 KV Bus. Thereafter two number of 33 KV VCBs have been provided before each of the power transformers. There are 5 number of 11 KV feeders emanating from that S/S. Total load on the S/S is estimated to be 9 MVA. The adjacent 132/33 KV substation of OPTCL has 1X10 MVA 132/11 KV transformer, 1X20 MVA  132/33 KV transformer and 1X40 MVA  132/33 KV transformer. OPTCL authorities are going to phase out the 11 KV system from its substation in favour of 33 KV output, for which the existing 10 MVA transformer shall be replaced by one in 40 MVA 132/33 KV transformers. The outgoing 33 KV feeders from the OPTCL system are Tangi, Industrial, Bahugram, Bajrangbali, Athagarh and Jagatpur. The incomer to the newly constructed 33/11 KV Choudwar substation is to be tapped from the adjacent 33 KV Bajrangbali feeder. All the works in the substation were found to be completed except the permanent 4 pole structure meant for the 33 KV incomer for which the work is going on and the substation is going to be charged within next few days. The power transformers in the S/S are of Silchar (Baroda) make. The substation is SCADA enabled.  The visiting members including other officials queried the sub-station staff and contractor working there at  regarding  various operational aspects/features which were clarified/demonstrated in details. 




















After the aforesaid site visit, the Monitoring Committee Meeting was started at 12.00 A.M. 

Sri B.Mohapatra, Addl. Secretary, Energy Department, the Member of the Monitoring Committee could not attend the Meeting due to his pre-occupation for the upcoming assembly session and CGM (O&M), OPTCL did attend the Meeting on behalf of Director (Engineering), OPTCL. It was noted that neither the Additional Secretary, DoE, GoO nor the Director (Engg) /OPTCL, who are members of the Committee have so far attended a single meeting of the Monitoring Committee.

At the outset, Director (Engg.) of the Commission & the Chairman of the Committee made an oral presentation apprising the full committee the sequence of events so far especially from the conclusion of the 2nd Meeting of the Monitoring Committee and with specific emphasis on compliance by the utilities of the matters agreed during the said meeting. He expressed concern over non/delayed response of licensees to explicit actions points regarding monitoring progress. He also appraised regarding statutory notification of recent CEA Regulations on construction standards, which needs to be henceforth adhered to in all existing up-gradation and/or new erection work in future. After the instructions given to the DISCOMs through the composite report and subsequent follow-up discussions  made with Sri B.C.Jena,CEO, CESU and Sri V.K.Sood, M.D. of NESCO/WESCO and Directors of OSUTHCO, the DISCOMs have now furnished  their respective action plans for various activities to be taken up to turn the selected areas of Balikuda (CESU), Kanisi(SOUTHCO), Kamarda(NESCO) and Badagaon (WESCO) sections into model ones. The details of progress achieved and the revised time limit vis-à-vis the action plan submitted as reviewed during the meeting are as stated below:
1.
Kanisi
SOUTHCO has completed installation of 1 number of 33 KV VCBs  at the incoming of 33 /11 KV Kanisi Sub-station. It has changed the 33 KV bus bar conductor to 232 Sq.mm. It shall complete of the up-gradation of 100 Sq.mm 33/KV incoming conductor span to 232 Sq.mm. The 11 KV bus bar has been strengthened with 100 Sq.mm conductors. Load balancing for five number of DTRs have been completed. The target for the above works were 30th November, 2010.

The 33 KV line span from Ambagada and Kanisi  has got lot of sagging. SOUTHCO has erected 10 number of nine meters long 300 Kg. PSC Poles at intermediate points. The work was taken up during the OPTCL grid shut down period so that least interruption to the consumers could be achieved. Two number of 33 KV isolators have been commissioned to isolate 33 KV Kanisi and Chikiti feeders. This has provided relief to the aluminum industry located on such feeder.   The 33 KV Kanisi structure alongwith the control room shall be painted by end of January, 2011. 5 KM 11 KV line upto Haladiapadar has been upgradeded to 80 Sq.mm. with 20 intermediate poles.  3 number of Line AB switches have been installed in the 11 KV Haladiapadar feeders for better (outage) management. 4 out of 5 number of pilot project DTRs (as suggested by Sri B.K.Mohapatra, Member, SAC) have been renovated using all the accessories. One DTR renovation has been held up due to land disputes. Barbed wire to bar fencing of three numbers of plinth mounted distribution transformers have been completed. The scheduled date of completion for the above work were 15th December, 2010. 

The approach road to the Kanisi Substation which was scheduled to be renovated by 25.12.2010 has been completed. 


Earthing of Kanisi substation has been renovated using Erico (?) solid grounding device. The switchyard and the control room have been properly illuminated with 6 number of sodium vapor lamps.  The target date for the above works was 31.12.2010. 

The NH crossing of the 11 KV line at two number of crossings with guarding which were programmed to be completed by 15.01.2011 is expected to be completed by 30.01.2011 for which the work is going on. 

Fire extinguishers and other safety devices have been provided completely. SOUTHCO has programmed to coup (?) all the cut points and stays by 15.02.11. 

SOUTHCO has changed 370 number of meters out of 400 defective meters and has shifted 700 number meters to outside the premises of the consumers so far. The exercise shall continue. Pole-wise consumer indexing shall be done for five transformers within 28.01.11 and energy auditing of the DTRs shall be started from April, 2011 onwards. 1 number of computer with online facility shall be provided at Kanisi section and lineman will be deployed in all the shifts.

2.
Badagaon

WESCO has programmed to have an additional five MVA transformers at the Badagaon 33/11 KV S/S under RGGVY scheme, for which it was noticed during the visit of the committee members during October, 2010 that the foundation work was going on. But it was revealed that the work entrusted to MAYTAS under RGGVY scheme has not progressed due to non-cooperation of the contractor. WESCO is unable to do much towards the aforesaid S/S capacity augmentation.


The 33 KV breaker installations at the outgoing  Badagaon-Bamra site was programmed to be completed by 30.05.2011 to avoid unnecessary tripping of Badagaon due to outside fault. Since the breaker is now available, WESCO expects it to be completed by 31.03.2011.  WESCO had programmed to install two number of 11 KV breakers in this Badagaon S/S for Badagaon and Tudalaga feeders by 30.04.11 to avoid unnecessary tripping.  As ascertained during the meeting, WESCO has no spare breakers available with it. The SAC Members of the Committee advised that V.P., WESCO should take up the matter with M.D., to expedite the process. 

WESCO had programmed to replace the LT bare conductors in hook prone areas by 5 KM of 50 Sq.mm AB cable and 5 KM of 35 Sq.mm AB cables within 31.01.11. WESCO representative stated that the AB cables are available with them, however installation thereof is getting delayed due to the diversion of the concerned contractors to put intermediate poles in the elephant accident prone area on a war footing basis. He stated that the work on AB cabling shall however be completed by end of February, 11. 


WESCO had programmed to complete within 31.01.11 the task of putting 800 number of single phase meters in defective and un-metered cases. They have completed 200 numbers by now and rest of the meters are available with them. 


WESCO had programmed to complete installation of 20 number of DTR metering by 31.01.11. They have completed seven numbers so far and rest are to be completed within the promised time.  

WESCO has programmed to change 5,400 number of consumer meters with static ones to be put in an accessible place and has also planned to put control cable for 200 DTR meters. 

WESCO has programmed to upgrade 5 KM of initial of Badagaon feeder from 33 Sq.mm to  100 Sq.mm  AAAC by 31.05.11 for which work is yet to be started.

3.
Kamarda
  


NESCO has programmed to complete by 31.03.2011 the work on up-rating of the power transformers from 1X5 MVA plus 2X3.15 MVA to 1x8 MVA plus 1X5 MVA plus 1X3.15 MVA, cabling of 15 circuit KM and provision of separate 11 KV breakers for Kusuda and Balim feeders in place of the existing single group breaker system. As regards up-gradation of the transformers, the work shall be taken up after inspection of the transformer at Hyderabad. However, NESCO could not give a specific target date for the purpose.  As regards, AB cabling, two KM of cables have been released in the first phase.  1 number of 11 KV breaker has been released and it shall be installed by 15.02.2011. 


NESCO has programmed to do a pole base concreting at tapping points and cut points for 120 numbers of poles by 30.04.2011. Order for 50 no poles have been already been issued. 

NESCO has programmed to replace damaged /defective lighting arresters and provision of guarding at the road crossing (12 numbers identified) by end of May, 2011.      

By June, 2011, NESCO has programmed to upgrade and add 31 number of DTRs  and put 48 number of 11 KV interposing poles to reduce sag. Till now 6 numbers transformers have been released and 10 number of 11 KV poles have been released.


By 31.07.11, NESCO has planned to upgrade 125 circuit KM of 11 KV conductors from 34 Sq mm to 55 Sq mm and provide 100 number of LT interposing poles (AB cabling). Till date, 10 circuit KM of 11 KV line have been up-graded and 25 number of LT interposing poles have been placed. 


NESCO has planned to provide fixed capacitor banks (total 1369 KVAR capacity) on number of 11 KV feeders  of the Kamarda 33/11 KV S/S by 30.11.11.


Besides, the above, NESCO has planned to do monthly implementation of 25 number of earthing of DTRs (10 numbers completed so far), 35 number of DTR balancing , boundary wall for 6 number of DTRs (work order release for 10 numbers to be completed by February, 11) and do tree branch cutting. 

4.
Balikuda 

  
CESU made a power Point Presentation of its progress in the matter before the Monitoring Committee. CESU has planned for augmentation 2x5MVA Balikuda S/S to 2X8 MVA under CAPEX programme, procurement process for which has already been started. 18 numbers of DTRs getting supply from Phulnakhara and two numbers of DTRs getting supply from Balianta feeder shall be handed over to Phulnahkara Electrical section. As a result of this re-organisation, Balikuda section shall have better control over maintenance, energy accounting and administration. 27 number of low voltage pockets have been identified for which up-gradation and installation of DTRs are being planned. Till date, 7 DTRs have been added and three have been up-graded. 8 KM of 11 KV conductors are planned to be upgraded from 55 Sq mm to 100 Sq mm. GI wire of 1 KM in Uttampur feeder has been converted to 34 Sq mm conductor. CESU has planned to convert 14 KM LT bare conductor to AB cables out of which it has completed 2.4 KM. CESU has completed phase balancing in 20 DTRs and shall do for 60 more DTRs. Consumer survey for 640 number out of 5500 numbers have been completed. Their meter condition and connected loads have been rectified. 


For Balikuda 33/11 KV S/S sand filling work is in progress, 50% of the boundary wall has been completed and balance shall be completed in a month. Sub-division office and section office renovation work has been started and is expected to be completed within two months. Water supply connection has been completed.

For Uttampur feeder 100% DT metering has been completed and consumer meters are being rectified to be completed within ten days. One number of hooking case has been booked under Section 135 of the Electricity Act, 2003. Energy auditing for 100 KVA DTRs of Tentulinali and Sampur has been completed by means of consumer verification, AB cable replacement, load balancing, unauthorized connection removal, replacement of service wire and replacement of defective meters. As a result of which the following improvement has been reportedly noticed.
	
	Tentulinali DTR (100 KVA)
	Sampur DTR (100 KVA)

	
	Nov,2010
	Dec,2010
	13.01.2011
	Nov,2010
	Dec,2010
	13.01.2011

	Input units
	25140
	23100
	6853
	24996
	21870
	19723

	Billed units
	6432
	9236
	3640
	14015
	14219
	13109

	Billing(%)
	25.5
	39.8
	53
	56
	65
	66

	Loss(%)
	74.5
	60.2
	47
	44
	35
	34



CESU has consequently achieved a significant reduction in the loss and improvement in billing, besides, reducing the input to the sub-station in the above area. 

CESU, at this stage, revealed that they may go for giving incentives to the employees for achieving the improvement. 

General Observation :

A.
It is seen that the DISCOMs have taken up various activities so far to convert the four identified sections into model ones. However, a lot more need to be done as per their action plans. The DISCOMs should monitor their achievement by means of the following two formats annexed herewith.
i)
Action Plan by the DISCOMs and Monitoring of Progress thereof (Annexure-I)

ii)
Monitoring of Standard of Performance parameters on a monthly Basis (Annexure-II) 
Besides, updating the above, the DISCOMs are required to furnish the same in excel sheet to OERC till the provisions is made for entering the same online on the OERC Website www.orierc.org.  The Committee Members shall visit the identified sections by end of February, 2011 to take stock of the progress.

B.
One aspect which has emerged coherently across all DISCOMs is that the customer relationship has improved significantly after the initial steps for improvement of quality of supply have been taken.  This confidence instilled amongst the consumers needs to be further strengthened with more measures and actions and to be translated into improvement in billing and collection efficiency thus reducing the loss level.
C.
During the meeting, WESCO narrated an interesting case where the field staffs have demonstrated exemplary presence of mind to detect theft of electricity by a HT consumer in a very organized manner. Similarly, CESU has come up with an innovative idea of house-hold survey to ascertain the prospective and hooking consumers and subsequently, bring them to the consumer fold. Such participation and innovation in work on a regular basis in these model sections requires a scheme of incentives to be devised and implemented by the respective DISCOMs. It is recommended that one time cash/ex-gratia incentive may be provided to the employees involved in such exemplary or innovative work in commensurate with the improvement in the SOP parameters. 


 By Courier

ORISSA ELECTRICITY REGULATORY COMMISSION

BIDYUT NIYAMAK BHAVAN

UNIT-VIII, BHUBANESWAR – 751 012


No. OERC-Engg.-5/2010(Vol-II)/

Dt.       /01/2011
To

	Sri B.K.Mohapatra, Member SAC, Industrialist, Rajabagicha, Cuttack-9


	Sri G.N.Agarwal, Member SAC, General Secretary, Sambalpur Dist Consumers Federation, Balaji Mandir Bhawan, P.O.Khetrarajpur, Sambalpur

	Sri Sarat Chandra Mohanty, Member SAC,

General Secretary, Nikhila Orissa Bidyut Sramik Mahasangha, Diha Sahi, Shankarpur, Cuttack-12
	The Addl. Secretary, Department of Energy, Govt. of Orissa, Bhubaneswar



	The Director (Engg.), OPTCL, Janpath, Bhubaneswar-22
	The Chief Executive Officer, CESU, 2nd Floor, IDCO Tower, Janpath, BBSR

	The Chief Executive Officer, NESCO, Januganj, Balasore
	The Vice President, WESCO, At/P.O.Burla, Sambalpur

	The Vice President, SOUTHCO, At/P.O.Courtpeta, Berhampur
	


Sub:
Third Meeting of Monitoring Committee for “Improvement of quality of Power Supply and Standards of Performance”
Sir,

With reference to the subject mentioned above, I am directed to enclose herewith the Record Note of the 3rd Monitoring Committee Meeting held at Cuttack on 19.01.2011 for your information and necessary action. 

Henceforth, Jt. Director (IT) of this office shall be included in the Monitoring Committee as an associate Member to look after the online MIS of the progresses made by the licensees. 
In addition to the above, I am directed to say that 

(i) the DISCOMs must stick to the time line and take up the work on priority. It is a time bound and non-negotiable agenda to show-case model section. No excuse can be entertained.

(ii) simultaneously action plan of other sections for pre-assessment of overall requirements be prepared and taken up concurrently by the DISCOMs suo motu , based on the findings from the areas selected by the Monitoring Committee.
(iii) billing and collection efficiency be increased in order to ensure availability of fund to convert section by section to a model section.






        

Yours faithfully,
Encl:
As above

     Secretary
Copy to : Jt. Director (IT), OERC
